Common Problems Business Analyst
Faces

Paralysis by analysis

e Business Analyst needs to understand the requirements and needs from
scratch.

e This can be achieved by some kind of deep reading of the requirements,
business objectives, scope, and data.

e A BA needs to be aware of all the new and useful technologies which are
being used and are good for realistic implementation.

e Reading and absorbing tons of information can be a mind-boggling task and
something that can’t be skipped.

Knowledge and Skills
e Business Analysts actually need to have the ‘know a bit of all’ attitude.
e BA needs to timely upgrade tools and technology which the team is using.

Dealing with Conflicts
e BA should be cool and patient who can take the authority to solve all internal
conflicts.
e Needs to respect the opinion of each team member, but implement only that
is good.

Changing Requirements
e When requirements are changed frequently, all development processes are
disturbed.
e Everything needs to be reviewed and planned again, which at last delay the
deadline.

High Expectations of Clients
e Clients can ask for any feature which may be less cost-efficient for the
company.

Unsupportive Clients
e Clients are not clear about requirements.
e Changing priorities.

Resistance in sharing information
e |[f the client is very resistance in providing detailed information of the product needs to
be developed, nothing can be developed with clearity.



e The client may be resistance because of any political issue, business deal or lack of
knowledge






