
BA Job 

Description 

● A Business Analyst is a bridge between developers and stakeholders/Product 

Owner. 

● one who has the responsibility to obtain, analyze, collect, validate, verify, 

and manage the real needs of the project owner. 

● The business analyst should be good at capturing and understanding 

requirements so he is also known as a requirements analyst, requirements 

engineer, requirements manager, system analyst, or simply analyst.  

● Business Analyst will research and analyze the business. 

● He should have more business knowledge and less technical knowledge. 

● The business analyst is also called as a requirements analyst/engineer/manager, 

system analyst, or simply analyst.  

● The BA serves as the channel between the customer community and the software 

development team through which requirements flow. 

● A BA person is involved at some level throughout the entire software development 

life cycle. 

● The business analysist ’s function is a project role, not necessarily a job title.  

● The business analysis role may be performed by a dedicated BA person or split 

among multiple team members like project manager, product manager, or 

developer etc. 

   



Business Analyst Responsibilities: 

● Evaluating business processes, anticipating requirements, uncovering areas for 

improvement, and developing and implementing solutions. 

● Leading ongoing reviews of business processes and developing optimization 

strategies. 

● Staying up-to-date on the latest process and IT advancements to automate and 

modernize systems. 

● Conducting meetings and presentations to share ideas and findings. 

● Performing requirements analysis. 

● Documenting and communicating the results of your efforts. 

● Effectively communicating your insights and plans to cross-functional team 

members and management. 

● Gathering critical information from meetings with various stakeholders and 

producing useful reports. 

● Working closely with clients, technicians, and managerial staff. 

● Providing leadership, training, coaching, and guidance to junior staff. 

● Allocating resources and maintaining cost efficiency. 

● Ensuring solutions meet business needs and requirements. 

● Performing user acceptance testing. 

● Managing projects, developing project plans, and monitoring performance. 

● Updating, implementing and maintaining procedures. 

● Prioritizing initiatives based on business needs and requirements. 

● Serving as a liaison between stakeholders and users. 

● Managing competing resources and priorities. 

● Monitoring deliverables and ensuring timely completion of projects. 

 

 

 

 


